Prairielands Library Exchange
Governing Board Meeting
September 11, 2025
4:00pm - 5:00pm

Prairielands Library Exchange Office
109 South 5% Street, Suite 200, Marshall, MN 56258

or virtually via Zoom

Join Zoom Meeting
https://us06web.zoom.us/j/{83662459031pwd=cVQ1RVZEOUU4WnhSdTFGM1FxXNGR
MZz09

Agenda

Call to Order
Adopt/Amend the Agenda

Adopt/Amend the Minutes from the June 12, 2025 meeting:
https://drive.google.com/file/d/1lDgksBPD2avyJSIORsBfOU_UUd_9patz/view?usp=sharing

Prairielands Library Exchange Activity Plan:
Original Document from Strategic Planning Company:

https://drive.google.com/file/d/11eGuTzEbVOQOY20gF5tRhSbi9Tisx2BIS/view?usp=sharing

Working Plan:

https://drive.google.com/file/d/1TmH2HpKhJKi_ssWSJoS4T(Bri_dN5mmOs/view?usp=shari
ng

Budget:

Subcommittee met to discuss the budget and grant funding

Final Budget: https://drive.google.com/file/d/1ijn5_sg29j0PtVMvMB_CA-
UgWUT7mSIw/view?usp=sharing

New Initiatives:
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Grant Kickoffs, Social Media Plan, Professional Development Communication, Save our
School Libraries, Round Table Discussions

More information here: https://drive.google.com/file/d/1L4triInObiPB7890UWkKINLQITSS-
jJAXD/view?usp=sharing

Funds Review

Adjourn Meeting

Next Meeting: December 11, 2025, at 4:00pm in person if weather permits and virtually
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